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Custom Sales Force Automation solutions
Our SFA solution has two parts. The first part is Web-based, and is for use by the salesperson away from the head office. He uses a login name and password to access this part on an address such as companyname.fastcursor.com. Then,  using customized forms, he can file all his activities, create and search though existing data, receive intimations from the HO etc. It offers him complete contact management and call reporting functionality.

The second part is a software, which we install at the head office (or in the branches where it is required if multiple people are managing salespeople). This software requires an internet connection, and can be used on every normal computer. This back-end software uses the internet connection to display all data required by the sales manager(s) and generates analytical reports. 

	Salesperson
	Head office

	Web-based deployment

Easy access for salespeople wherever they travel.

Call reporting

Client call

Trade partner call/ dealer/ distributor call

Quick entry for daily activities.

Call histories of projects/ deals working on

Contacts/ clients/ projects

Basic CRM module

Contact details entry, contacts database search and alerts based on contacts birthdays, anniversaries etc.

Companies - details entry and search

Projects/ deals - details entry and search

Contacts data entry and storage

Details of contacts, linked to scheduler for alerts on birthdays, anniversaries etc.

Expenses

Online submission and approvals by HO.

Orders

Details of orders received filing

Collections

Details of collections filing

Scheduling

Future call scheduling

Future alerts and notifications scheduling

Targets set and targets achieved comparison

Planner

Online diary

Pipeline analysis

Pipeline analysis – hot projects/ deals, expected projects/ deals, ranking of potential projects or deals based on company-specific criteria
	· Back-end software for analysing and managing the sales process

· All data stored on our database servers at VSNL. No additional hardware requirement at HO.

· Will function over normal dial-up, ISDN, cable internet, or DSL connections

· Daily, weekly, or monthly activity reports

· Look up into salesperson’s scheduled calls for the future

· Call histories of individual salespeople, or by client/ project/ deal

· Call results analysis based on company’s own criteria

· Access to salespersons contacts, projects 

· Instant access To Orders received details immediately after they are filed by salesperson

· Collections made details 

· Expense report approvals

· Pipeline analysis – hot projects/ deals, expected projects/ deals, ranking of potential projects or deals by salesperson, territory, brand/product, business volume

· Internal messaging between salespeople or head office.

· Analysis of sales calls based on source

· Analysis of meetings/ calls based on objectives and results achieved

· Sales snapshots by day, week, month or year by territory, product/brand, projects

· Sales vs. targets comparisons

· Call objectives vs. results comparisons

· Employee performance analysis 

· based on all elements such as calls made, results achieved, new clients created, business achieved, business achieved compared to targets set etc. All elements here can be given values specific to your company based on its relative importance. 

· Add new employees and assign territories

· Instant breaking-in of a new salesperson into an existing territory with details of all on-going sales activity

· Transfer salespeople between territories due to access to all sales data

· Training for HO and salespeople for using the system effectively



Extra features:

· Data security by backing up data to the HO server

· Optional Web-based management so that traveling sales managers can manage the system wherever they are in the world

· Database can be kept on servers at any ISP owned by the company.

· Enhancement of the contact management system to improve CRM capabilities

· Quotation building system for generating quotations and invoices by the salespeople

· Wap-enabling or SMS alerts for traveling salesmen

· Software version instead of web application on PDA or laptops for salespeople

· Training at branches for salespeople by FastCursor 

· Enable streaming media based webcasts (VOD or live) for training or motivational programmes

· Upload new product details or brochures for downloading by salespeople to enable quicker learning

· Chatrooms for live interaction with salespeople

Integration:
Integration with most existing inventory systems

Data export and import with Tally

Integration with most existing invoicing systems

Integration with most existing CRM or ERP/ mini-ERP solutions

Addition of CRM, inventory, accounting, invoicing systems into SFA

Add-on website to SFA or integration into your existing corporate website

-- End --
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